DAY 2: PRACTICAL EXERCISE

[bookmark: _GoBack]Wakanda is African country which previously had a state-controlled insurance sector, but has now allowed private life and non-life insurers to write business. The Wakanda Supervisory Authority (WSA) has hired you are consultants to advise them on an appropriate regulatory system for insurers. 
Wakanda is very prone to natural disasters, especially floods and high winds, and agricultural output varies from year to year. There is a limited stock market, with only 10 listed companies. There are some private equity opportunities but they are quite risky. The government only issues short-term bonds but these are seen as prone to default.
In your consulting brief, the WSA has noted that there is limited budget within the supervisory authority. You are also aware that the skills and experience with the WSA are limited, and there is some risk of political interference.
In this part of your consulting brief, you have been asked to consider the Actuarial Function, and Enterprise Risk Management. In groups of 3 or 4, please discuss the following questions and write down the key points from your discussions
(i) Do you think the Enterprise Risk Management function is useful for insurers in Wakanda? What are the reasons for your view? How could the function be adapted to add the most value for Wakanda insurers?
(ii) The consulting brief notes the shortage of actuaries in Wakanda, and suggests that the Operational Actuary and Appointed Actuary roles could be combined and done by one person. What are the advantages and risks of this suggestion? 
(iii) The consulting brief also suggests that the company structure could be simplified so that the actuary reports to the Chief Finance Officer who can raise any actuarial issues with the Board and Regulator? What are the advantages and risk of this suggestion?
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